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Project Progress

1. Desoiption of the project [Technology, Methodelogy =ic., )k
Pipe composting iz an eco-friendly procesz of compeosting, utilizing the
mucroorganisms to decompose the organic matters to produce fartile mamure,

2. Ogjectives as stated in the project proposal:

S.2Np. | Objective

1 Feduce the generation of largs amommt of garbage: fom the
indinidual howsehold by reducing wastzge

k-

Fecycle it to fertils mamme

F.euse it for the kitchen gardens

3. Deviation made from ongmal objectives, if 2y, whils implementing the propect and reasons
thereof:

No
4. Desizn specifications and drawings of the product
1. Materials Needed:
PV Pipes: Diameter § inches, lensth 4 fest.
End Caps: PVC caps to closa the top end of tha pipe.

« Compostable Waste: Organic kitchen waste, garden clippings, etc.
«  Soil: To layer betoreen wasta.

2. Desipn Specifications:
+ Pipe Length: 4 faet.
+ Pipe Diameter: & inches,
«  Compost Layvers: Altemate lavers of organic waste and soil.

3. Installation:

+ Dz ahole slightly deeper than the lensth of the pipe to bury one end securaly.
+  Imzert the pipe vertically into the ground =0 that about §-12 inches is ahove groumd.
+ Enszure the pips stands uprizght and is stabla,

4. Operation:
+ Loadimg: Bagin by adding a laver of soil at the bottarn, then altermats between

organic waste and sodl.
+  Mpisture: Maintzin adequate moisture by watering if the compost appaars dry.



«  Harvesting: Once the compost is ready (osually after 2-2 months), remove the pipe,
harvest the cornpost, and usa it for gardening.

Complete details on implementaiion- methods adopied, data collacted supported by neceszary
tahle, charts, diagrams & photographs

£

1. 5ite Selection and Preparation:

= Site Selection: Choose a site that iz essily accessible, has good drainagze. and is close
ta the sgurce of compostahls waste.

« FPreparation: Clear the area of dabriz and diz boles for the pipes a= par the desian
mpecificatians.

2. Materials Collection:

« PV Pipes: Prooare BV pipes of 8 inches in dizmeter and 4 feet in lensth,
= (Other Materials: Collect end caps, drill, orgawic waste, soil, conr dung, smd cower
materiz]

3. Conatruction and Installation:

= Pipe Preparation: Diz a hale slizhily deeper than the leasth of the pipe to bary one
end securely.

=« Cap Attachment: Atach end caps to the top of the pipes.
= Installation: Bury the pipes vertically into the groumd. ensuring §-12 nches remain
ghove srovmd layval,

4. Operation:

= Loading: Fill the pipes with altemate Layars of orgamic waste and sodl.
= Maintenance: Fegolarly check moisiure levels and ensure proper saration by
occasionally stiring the comtants,

6.  Current statn: of the praject

# Mwmber of Pipes Installed: A total of 24 composting pipes (12 zets) have heen installed
acrass the villaza,

# Households Involved: Approccimately 12 howssholds are actively participating in the
compasting mitiative
» Convmumity Engagement: Fegular workshops and traiming zezsions are conducted to
aducate the villagers shouat the benafits md proper maimtenance of the composting system
7. Pictures from feld sipporimg the claims (Piciures from each staze of the project 2nd sach
giage of procs:z They should be substantiatsd with relevant information explaming the
Froces)



739918

$0.57, Penyakadu Rd: Puthenthural, Pozhikaral 629501

« Explanation: Holes are drilled at intervals of 6 inches 1o ensure proper aeration
within the composting pipe.



3. Pipe Installation
« Description: Pipes are installed vertically into the ground with the bottom end capped
and buried.
« Picture:

« Explanation: The pipes are bunied securely with 6-12 inche: remaming above
ground, ensuring stability.

4. Loading Organic Waste and Soil Layers

« Description: Altemnate layers of organic waste and z0il are added to the pipes.
+ Picture:

¢ Explanation: The process starts with a layer of 201l followed by layers of organic
waste, ensunng optimal decomposition.
5. Regular Maintenance and Monitoring

« Description: The pipes are regularly checked for moisture content, and temperatare iz
monitored to maintain optimal composting conditions.



moderzte imitizl costs for materials and

tminimal operational expenses, offering a more

financizlly sustzinsble sohsbion. Whils both approache: provide waste managsment honafits
and potential revenue stream: pipe composting proves mare cost-effactive, scalable, and
conumumity-orisnted. with tanzibls envirarmments] benefits such as redoced Landfill waste and
irmprevad sobl fertility. Thersfore, the adopted proposal presents & more viable and beneficizl
opiipn for waste manzagament in the adopted villages.

2. Other information, if ary

Financial posifion

SN Budzet Head Funds Expenditurs o of
Sanctioned total Cost

1 | Site preparation cost - - -
2 | Equipment’ hlachineTy cost 40725 40715 81.45%
3 | Famming cost' hManpower cost’ Electricity Qx75 0273 18.55%

CosEt

4 | Wizcellamacus Expenses - - -

Total 100 &0

Did you securs fimds from ary other sourcs, §f ves, Plaaze spacify the amount and the

organization. Mo
Froject Feedback

Link of feedback videos of villagers
(1f amy)

The villzzers" feadback on the pips composing project
was largaly pozitive. They expressed appreciztion for
the inftistive, noting it potentizl to mprove sanitation)
amd redwoe waste in thelr comwmmity. Aary villagers
ware  ezZer to  participate,  recogmizing the
e irarpeaital benefits and the pozzibility of prodocing
pralusble compost for their crops. Some Concems wers
raizad about the inftial setup and  oEintensnce
requiretnents, bat oversll, the commoonity showed
srons support end willingmess to engagze with the
0ject.

Comuments from the SEG

SEG apprecizted ths projects innevative waste
manazement approach and i lmdfll  redwction)
potemntizl. They stressed the need for system effciency,
lodar management, and leachate prevention, and
snzzested conurumity enzagsment for bettar uzage and
participation. Onrerall 5EG: fesdback wasz positve
ith constractive suzseations.

Comuments fom Mations] Coordinsiing
Inatitate (1CT)

They reconunatndad TigoToms mMOniiorine,
incarparating best practices, and robust participant
raining for masdrewm impact and scalability,

Clarification from  Participating
Institate (P}

The Participating Instingts (FT) requested clarification
on the project’s implementation details, monitaring
processes and participant training protocols.
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