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QUALITY POLICY




Policy Statement
The quality policy of the institution aims to ensure excellence in education through
continuous enhancement in the quality of its services and standards of performance consistent
with its vision and mission. The purpose of this policy is to uphold the highest quality standards
in all institutional activities and maintain transparency in decision-making processes.
Objectives
e To adhere all statutory requirements and maintain the highest standards of quality in all
operations of the institution.
To provide high-quality education and contribute positively to the broader educational
landscape and society.
To implement all the clauses of 1ISO 9001: 2015 for Quality Management System.
To attain the expectations of the stakeholders in all standards of excellence through
continuous evaluation, innovation and improvement.
To maintain the quality of the infrastructural facilities by timely addition, renovation and
maintenance.
To promote green initiatives and environmental sustainability through eco-friendly
practices.
To maintain high standards of professionalism and integrity in all interactions among
faculty, staff and students.
Policy

The quality policy of the institution is committed to

e Strive for excellence in the academic programmes and support services by regularly

undergoing accreditation processes and implementing recommendations for
improvement.

Strengthen the institution’s reputation by achieving high standards in academic
performance, research output, and community impact.

Uphold high standards of accountability and transparency in the governance, decision-
making, and resource management to build trust and credibility.

Maintain a robust quality management system that aligns with the strategic goals of the

institution and foster continuous improvement in all processes and activities.




Promote a culture of continuous improvement in teaching, research, and administration
by regularly assessing and enhancing the processes based on feedback and best practices.
Prioritize holistic development and success of the students by providing a supportive,
engaging, and enriching learning environment.

Maintain strong relationships with the society through active partnerships, outreach, and
collaborative initiatives. contributing to the social and economic development of the
community.

Invest in the continuous professional development of the staff and students, ensuring they
have the necessary skills and resources to deliver high-quality education and support
Services.

Encourage innovative teaching practices and support cutting-edge research that addresses
societal challenges and contributes to knowledge advancement.

Foster a collaborative and inclusive environment where faculty, staff, and students work
together to achieve our quality objectives.

Analyze the feedback from students, faculty and stakeholders to identify areas for
improvement and implement effective solutions.

Empower the students to become leaders and change-makers, equipped with the

knowledge, skills, and values necessary to make a positive impact in society.

Implementation of the Policy

Ensure that the quality policy is clearly communicated to all stakeholders, including
students, faculty, staff, and parents.

Provide continuous training and development opportunities for staff to support the
implementation of the quality policy.

Establish mechanisms for regular review and monitoring of the quality policy to ensure
its relevance and effectiveness.

Engage with stakeholders through regular meetings, feedback sessions, and collaborative
initiatives to ensure the quality policy is aligned with their needs and expectations.
Provide value-based quality education for developing the students as a competent and

responsible citizen.




Encourage teamwork and participatory management to enhance the implementation of
the quality policy.

Implement strategies for the development and empowerment of faculty to enhance their
teaching and research capabilities.

Continuously upgrade infrastructure facilities to support academic and extracurricular
activities.

Promote extension activities and outreach programmes to inculcate social responsibility

among the faculty and students.

The Institution shall continuously review and update the approved policy and is committed to
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its implementation.
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