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6.1.1 The institutional governance and leadership are in accordance with the vi§ion and miss_ion
of the Institution and it is visible in various institutional practices such as NEP_ implementation,
sustained institutional growth, decentralization, participation in the institutional governance

and in their short term and long term Institutional Perspective Plan

Minutes of the Planning and Evaluation meeting held on 20™ August, 2022,
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The members of the Planning and Evaluation Committee came together for a meeting on 307"
August, 2022, The mecting commenced ot 2.30 p.m, with a short prayer

The chair person welcomed the members. Dr. Sr. Leema Rose, the Vice Principal read the minutes
of the previous meeting and it was approved by the members.
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l Dr. Sr. Sahayaselvi, the Principal presented the report of the action taken on the recommendations 'y
of the previous meeting,
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NAAC V Cycle Self Study Report (SSR)

S. No. Recommendations Action taken
I To centralize Power room The power room has been constructed in
~the Main building near the Principal’s

- office. The amount spent on the

| ion is Rs, 11, 56, 960

2 To construct more rest rooms for students restrooms arc constructed for
the students, The amount spent is Rs. 6,
96, 000. Additionally, three restrooms for
gents are built ut the cost of Rs. 3, 32,

§25
3. To put up concrete roofing for mushroom | Since the asbestos sheet roofing is not
cultivation centre safe for mushroom cultivation, two new

rooms have been constructed in the
Botany garden. Amount spent Rs. §, 69,

450
4. To equip PG classrooms with more tables | Thirty tables for PG Chemistry class has
und chairy _ been procured
5. To purchase more chairs for the seminar ] Sixty chairs have been purchased for the
hall in the Golden Jubilee Block 10 ' seminar hall in the Golden Jubilee block.
accommodate more students for common Amount spent Rs, 28, 200
gatherings
6. To enhance audio facilities in the Three cordless mikes have been
Multipurpose hall purchased
7. To publish and file patents Eight patents have been filed
8. To increase the number of student startups | Seven student startups have been
incubated under HCIIC along with the
thirteen existing startups,
Recommendations:

To set up a restaurant hut and renovate canteen
To equip Golden Jubilee hall with audio facilities
To renovate the existing notice board
To devise a model for this academic year 1o focus more on quality education
To formulate a theme for the academic year and work for the same though out the year
To decentralize the administration for effective functioning
To showcase the activities of the college through social media
To establish Crossian Human Resource Development Centre (CHRDC)
. To apply for one NSS unit for Self Financing streams and NCC unit for Aided stream
|o To sign MoUs with other HEIs
11, To redesign the college logo for better visibility
12. To enhance media centre with well-equipped audio and video facilities
13, To give an honorarium of 1% towards 11C and entreprencurship related activities from the
total income of the college to the contributors
14, To mobilize money (o nurture the poor students for Crossian Amutha Surabl
I5. To provide RFID to all the staff and students
16. To increase the bandwidth for better Wi-Fi connectivity i
17. To enhance the admission and to attract more students B ~3 :
I8, To enhance the research network of the faculty sl
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